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Market
Opportunity
Visualization

Transform patient origin, referral, market
share, and out-migration data into
actionable intelligence and insights

Healthcare organizations have an opportunity to grow
their service market by providing more relevant care to
more patients, but this requires strategic growth planning
that relies on scarce and complex market data.

Market Opportunity Visualization is a claims visualization
solution that delivers actionable, executive-level
intelligence to hospitals, health systems, and larger
medical groups. It empowers healthcare organizations

to conduct strategic growth planning quickly and create
interactive visuals that automatically update quarterly.

Strata’s Market Opportunity Visualization includes three
modules:

Patient Origin & Out-Migration

Referral Patterns

Market Share & Trending

@ Patient Origin and Out-Migration

Patient Origin & Out-Migration

The Patient Origin & Out-Migration module is an
interactive claims visualization dashboard that provides
insights into where your patients seek care, so you can
identify growth opportunities and address out-migration.
Using our proprietary and curated 837 All-Payor Claims
Dataset (APCD), this module enables you to:

Identify the facilities and providers where patients in
your service area seek care, as well as the types of care
for which patients migrate out of your system

Get insights on volumes, market share, referral patterns,
and more for top service lines, facilities, and providers in
your service area

Look at volume by commercial payors

Easily access data at a high level, or dive deep into your
service ared to analyze claims data down to
the procedural level and:

372 Origin Report

Total Encounters

1,941,452

Unique Patients Share of Encounters (%) Out-Migration %

280,806 34% 18%
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Key Data Insights
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Obstetrics

Top Lost Product Lines

Howell, Bradley, MD. 355 Non-Employed Orthopedic Surgeon 37203

Behavioral Health | 227,443 York, Thomas, MD. 342 Employed Orthoped 37209

Clark, Anne, MD 289 Non-Employed Orthopedic Surgeon 37232

Turner, Alexander, MD 265 Non-Employed

Neurology. 119,643
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Provider Name Encounters Employment Provider ZIP5

Identify opportunities for expansion of
facilities and services

Commercial %

68%

Identify weaknesses and gaps in service
line offerings

Identify your share of encounters in your
service area

Decrease physician splitting between
facilities
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Market Opportunity Visualization

Referral Patterns

Referral Patterns / Nashville Referral Analysis n n u
The Referral Patterns module leverages our

Targeted Insights ¥ Referral Trends

APCD to Identify referral leakage in your network.

Total Referrals Captured Referrals | Leaked Referrals | Leakage Trend

This module helps align growth and retention 1637881, | 370,806 21038 | 2159

strategy with your physicians by making it easy to:

Leaked Referral Breakdown

Map referrals to and from physicians within a e SR ’ -
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service area to understand physician-specific: [ - |

Referral patterns

Patient interactions

Facility loyalties

Health system relationships
View cases performed and revenue generated by
individual physicians and facilities, with breakdowns

by care setting, provider specialty, facility, practice
affiliation, and ZIP code

Market Share and Trending

The Market Share and Trending module uses Market Share and Trending
state data to help deliver critical intelligence on .
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your market and patients’' behaviors, so you can:
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Calculate your share in the market

See trends in patient origin, payor mix, and Facilities 1C
service lines utilized

The Presentation add-on tool makes it easy to
create interactive storyboards that automatically 1

update as data refreshes quarterly.

—_—_ S t ra tq Healthcare’'s leading enterprise performance management platform
= www.stratadecision.com



