THA Emerging
- Leadership Forum
Sponsorship Agreement

The Emerging Leadership Forum is a program designed to give emerging hospital leaders an opportunity to
network, gain THA leadership experience and grow in their understanding of policy issues. The goal of the ELF is to
provide opportunities for mentoring and leadership to ensure the advancement of members to future leadership
roles within the industry and association. There are four regional meetings per year that are a day and a half in
length. As a sponsor of the event, you are afforded a unique opportunity to engage with the ELF in an intimate
event setting.




é"n"zj Sponsor the Texas Hospital Association’s
/@\ E I F Emerging Leadership Forum and engage with
Hospital Leaders seeking growth in leadership.

As a sponsor of the ELF, you will join hospital executives

as they learn from peers at other hospitals about the
challenges they face and the solutions they’ve developed.
You'll make contacts who will serve as invaluable resources
for you as you grow your hospital business in Texas.

ELF members serve a three-year term, where they gain
invaluable insight into the workings of the THA and its many
affiliated organizations. By sponsoring this council, you will
be helping burgeoning leaders and their hospitals achieve
greater success.

THA's Emerging Leadership Forum provides a
forum for developing health care leaders to:

e Become involved and educated about the Texas Hospital
Association and its affiliated organizations.

e Understand the advocacy role and public policy positions
supported by the THA Board of Trustees.

e Network with peers to develop meaningful relationships,
share experiences and transfer knowledge.

e Visit member hospitals throughout Texas, building an
understanding of each ELF member’s community as well
as the special strengths and challenges each facility faces.

e Gain professional development including best practices
and leadership training.

Sponsorship Levels:
PRESENTING SPONSORSHIP - $4000

e Logo present on marketing and session materials e.g,
registration, agenda, and presentation slides

e Attendance at one meeting and the council dinner

e Opportunity to present at lunch for 15-30 minutes

e Attendee list provided (name, title, facility only)

MEAL SPONSORSHIP - $1500

e Logo present on marketing and session materials e.g,
registration, agenda, and presentation slides

e Attendee list provided (name, title and facility only)

e Attendance at Day 1 of one meeting

The ELF meets in
person quarterly and all
council members serve
three-year terms.

Testimonials

“The Leadership Development

Council is a committee that

provides great professional

and personal development. Not only does

it give young careerists an opportunity to

build relationships within the THA, but it also
generates great relationships across the state
within the industry. | have found my experience
to be invaluable, allowing me to grow, not

only with my professional network, but also
with my industry knowledge. In addition,

these relationships have continued to carry

on well past my participation on the LDC.
Understanding the successes and challenges of
my peers, throughout, has proven to be a great
learning opportunity as | have maneuvered
through my own career.”

Tripp Montalbo,

Chief Executive Officer,
Mainland Medical Center
LDC Member 2011-2014

“LDC was a great way to learn about the inner
workings of THA and its many committees.
Also, it provided a framework to network with
colleagues across the state of Texas.”

Jason Jennings

CEO, College Station Region,

Scott & White Hospital - College Station
LDC Member 2008-2010



2025 THA EMERGING LEADERSHIP
FORUM SPONSORSHIP CONTRACT

Q1: March 20-21 - Baylor Scott and White, Waxahachie

Q3: Sept. 22 - La Cantera Resort and Spa, San Antonio
(pre-conference day of THA Annual Conference)

Q2: TBD
Q4: Dec. 4-5 - Dallas Children’s Hospital, Dallas, TX

CHOOSE ANY OR ALL SPONSORSHIP OPTIONS THAT APPLY:

PRESENTING SPONSOR - $4000

[0 Q2 Presenting Sponsor
[0 Q4 Presenting Sponsor

O

[J Q1 Presenting Sponsor
Q3 Presenting Sponsor

MEAL SPONSOR - $1500

[0 Q1 Meal Sponsor [0 Q2 Meal Sponsor
[0 Q3 Meal Sponsor [0 Q4 Meal Sponsor

Please contact Vicki Dale, Senior Director, Business Services, Texas Hospital Association, at vdale@tha.org or (512) 465-1013 if

you have any questions or would like to discuss in more detail.

This contract covers the sponsorship of the (Presenting or Meal)

at the Emerging Leadership Forum Meeting(s) provided by

Once a final sponsorship amount is confirmed by signature below,
this contract will serve as your invoice for payment unless you
request otherwise.

By signature below, | accept and commit

to the total amount of $ for the
execution of the programs or products listed with this document,
and further agree to be bound by any applicable terms, conditions,
or requirements (which are subject to change for each conference,
event, publication, advertisement, etc.).

Payments must be made by check or ACH to receive a cash discount

and pay $ . Payment must be received

within 30 days from date of signature.

SPONSOR AGREEMENT (PLEASE PRINT)

Company Name

RULES AND REGULATIONS:
Corporate members, exhibitors and sponsors represent and
warrant that they:
1. Have sufficient resources and capacity to provide the products
and services that are being promoted under this agreement;
2. Maintain all licenses and permits required by law, and are the
rightful owner and licensee of all products and services that are
being promoted under this agreement;
3. Have never been the subject of a lawsuit or governmental
investigation or action and are not now subject to any threatened
or
existing claim, lawsuit, or governmental investigation, inquiry, or
action; and
4. Have never been excluded, suspended, barred from
participation in or subject to penalties from any governmental
program
(including but not limited to the Medicare or Medicaid
program).

(EXACTLY as you wish it to appear in printed materials)

Contact Name

Title

Email Telephone (area code)
Signature Date
On behalf of THA, | commit to providing the benefits above to
Signature Date
PAYMENT IF PAYING BY CHECK, SEND PAYMENT AND COPY OF CONTRACT TO:
Remit Payment by ACH: Texas Hospital Association
Texas Hospital Association Attn: Robin Jackson
Account No. 592313707 PO Box 2756

ACH or Transit Routing #114000093

San Antonio, TX 78299
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