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08:00 – 08:30  Welcome and Introductions

08:30 – 09:30  Compliance and Legal Purpose to P&P 

09:30 – 09:45  Break

09:45 – 10:45  Policy vs Procedure vs Plan vs Protocol

10:45 – 11:45  Policy Governance: Process to Develop, Review, and Approve 

11:45 – 12:45  Lunch

12:45 – 1:45pm  Steps to Creating Policy: planning, analyzing, researching, writing

1:45 – 2:00pm  Break

2:00 – 3:00pm  Components of a Policy

3:00 – 4:00pm  How to Vet Organizational and Shared Policy and Supporting Documents

4:00 – 4:30pm  Call to Action / Closing
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Plans, Policies & Procedures

Compliance & Legal Requirements



Learning Objectives

• Recognize role of PP&P in meeting/maintaining regulatory and legal 
compliance

• List strategies for mitigating risk and liability through effective 
PP&P practices

• Identify steps to remain in compliance with current/changing 
statutes and accreditation standards



Outside Drivers of PP&P (to name a few!)
• Federal Statutes/Agencies

• CMS CoP

• Accrediting Organizations – TJC, DNV, etc.

• HIPAA, EMTALA

• CDC, OSHA, OIG, OCR, etc.

• State Statutes/Agencies
• Texas Administrative Code/Health & Safety

• HSSC

• Standards of Care
• Professional Organizations

SB240: Work Place Violence
• Committee
• Governance Policy
• Plan



Examples of Internal Drivers of PP&P

• Organizational Structure & Governance

• Strategic Plan

• HR Practices

• Accounting Processes

• Contractual and Vendor Relationships

• Services Provided



Effective PP&P Can…
• Help ensure patient safety
• Help achieve better standards of care
• Make the accreditation process faster and easier
• Guide compliance with laws and regulations
• Standardize processes to reduce variance and human error
• Minimize risk exposure 
• Provide evidence to reduce liability
• Promote employee safety and well-being
• Guide response to emergency situations
• Improve communication and teamwork

What does 
“effective” mean?



Significant Risk If PP&P Are…

• Outdated

• Contradictory

• Inconsistent

• Vague or overly prescriptive

• Not based upon current standards

• Poorly disseminated

• Hard to find

• Not followed

Why would a policy 
not be followed?



Mitigating Risk
• Avoid policy proliferation

• Is it required?

• Use clear and easily understood language
• Terms a newcomer would recognize

• Be concise
• Overly long policies create confusion

• Ensure compliance
• Establish and follow a defined review process

• Obtain consensus
• Involve appropriate stakeholders

• Manage references
• File references separately
• Avoid cross-referencing policies

• Standardize and Centralize



Policies Are Often Discoverable
Consider…

• Certain policies may warrant a “disclaimer 
statement”

• Ensure and document policy dissemination, 
training, and accessibility

• Overly prescriptive policies may not allow 
for situational professional judgement and 
variation

• Inconsistencies across the organization can 
be red flags



Strategies to Ensure Compliance

• Leverage Internal Experts
• Legal and Advocacy
• Compliance Officer
• Quality and Risk Leaders
• Safety Officer
• Human Resource Leader
• Medical Staff Leadership

• Look to Outside Resources
• Professional Organizations
• Accrediting Agencies
• Liability Insurer
• Policy & Procedure Software
• Consultants

 



Questions/Discussion
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Policy / Procedure / Plan / Protocol /  Guideline



Learning Objectives
• Define policy, procedure, protocol, plan and 

guideline
• Identify at least three differences between 

policy, procedure, plan, protocol, plan and 
guideline

• Describe what requires a policy

• Describe what requires a procedure or plan

• Identify when a protocol or guideline is 
appropriate



Strategic Planning
• Strategic Plan

•  Long-term goals of an organization

•  focuses on the bigger picture of what an organization 
wishes to achieve

•  Reflects the mission / vision / values

• Tactical Plan

•  Short term goals at department level

•  methods by which organization will achieve strategic plan

• Operational Plan

•  dealing with daily operations

•  carried out at the frontline level



Policy

Procedure

Protocol
Guideline

Plan



Policies
• Set parameters for decision making

• Clear, concise and simple language

• May leave some room for flexibility

• Sets the rule – not how to implement the rule

• Looking at the bigger picture

Example : Smoking policy





Procedures
• Step by step instructions

• Written with the worker in mind

• Outline who is responsible for the task in general 
terms

• Provides each step that needs to be taken to 
complete a task or fulfill the obligation

• Answers the question of “HOW” for an action

Example : How to put together IKEA bed frame







Plans
• Differ from procedures as they are typically more specific

• May “name names” as to who is actually responsible for 
an action item

• Identifies key objectives and target dates for completion

• Identifies how success will be measures

Example: Hospital Disaster Management Plan





Protocol
• Written list of procedures to follow in a 

specific situation

• A standard of care that describes 
interventions or a set of interventions 

• Gives clear direction on what comes next to 
achieve a goal or complete a task

Example : CPR



Basic CPR Algorithm



Guidelines
• A guide to a process

• Not mandatory to follow them

• Provide suggestions on what can be done in specific 
situations

• Can be used to make actions more predictable

Example : Set dietary guidelines





We have identified the 
differences….

How are they all similar?



Similarities
• Should all be based on evidence based best 

practice

• Should all adhere to any rules / regulations 
set by regulatory or 

• credentialing agencies

• Be supported by peer reviewed research

• Be approved through designated 
organizational process



Peer Reviewed Research

• Also known as scholarly publication

• Publications written by experts are reviewed by 

other experts in the same field

• Weeds out invalid or poor-quality research

• Maintains quality of scientific work



School Safety
In light of increased incidence of school related shootings some 

schools now allow teachers to conceal carry on campus



School Safety
• Policy

• Procedure

• Protocol

• Plan

• Guidelines



Workplace Violence
Workplace violence has dramatically increased since the Covid 

pandemic. New legislation requires organizations to take action. 



Workplace Violence
• Policy 

• Procedure 

• Protocol

• Plan

• Guidelines
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Policy Governance

Policy on Policies



Learning Objectives

• Describe the key requirements of a standardized approach to policy 
development and maintenance 

• Identify strategies to overcome resistance to and/or drift from 
standardization

• Understand how to utilize standardization to promote compliance and 
optimize organizational performance



Purpose of Policy on Policies

• Establishes Oversight and Accountability

• Defines Roles and Terminology

• Promotes Clarity and Organizational 
Efficiency

• Maintains Compliance and Mission Focus  

• Mitigates Risk



Key Components

A Policy on Policies should establish and Define:

• Policy Committee

• Policy Administrator role(s)

• Policy ownership 

• Format and Required Components

• Minimum review timelines

• Approval pathways

• Dissemination process

• Access and security 

• Archival and retention



Oversight and Accountability

• Policy Administrator
• Oversight of Policy Governance

• Policy Committee
• Structure for operationalizing policy processes

• Policy Owners
• Accountable for following process for specific 

policies



Format and Requirements

• Clear and consistent

• Standardization of process

• Required fields

• Promotes ease of understanding

• Helps identify “rogue” policies



Development, Review, Approval

• Process Map
• Define steps and required documentation

• Approval Pathways
• Guide inclusion of key stakeholders

• Ensure orderly approval

• Review Timelines
• Minimum review deadlines

• Timelines for higher risk policies



Dissemination and Access

• Target audience

• Education/Training Plan

• Timeline

• Access location

• Access availability

• End-user feedback



Archival and Retention

• Previous versions

• Retired policies

• Legal requirements

• Liability protection

• Who and where

• How retrieved



Governance Strategies

• Enforcement of Process

• Rolling Calendar

• Ensuring Purpose and Necessity

• Identification of “Rogue” Policies

• Eliminating “Silo” Policies

• Monitoring for Duplication and/or Conflicts

• Appropriate Linking and Referencing

• Solicit and Respond to Feedback



Questions & Discussion
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Steps to Creating Policy
Planning, Analyzing, Researching, Writing
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Objectives 

Understand the Steps of 
Development: Planning, 

Research, Writing, 
Analysis 

1

Identify features of 
reliable policy, 

procedure, and plan 

2

Identify key differences 
between well written and 

poorly written policy, 
procedure, and plan

3
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Preparation and 
Planning
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Importance 
of Policy 

and 
Procedure

Patient Safety

Reduced liability

Increased complexity of 
patient care 
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Types of Policies 

Administrative and human resources (HR)

Health and safety

Information management

Medicine and drug handling

Patient care 

Coding and billing

General compliance
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Policy Research



Texas Hospital Association

Organizational 
Policy Audit

Designed by Freepik. 
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Subject 
Matter 
Experts 

SME. Digital image. 2024. Retrieved from: 
https://asana.com/resources/subject-matter-expert-sme. 
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Understand regulatory and accreditation 
requirements

Designed by Freepik. 
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List out steps of Processes and Procedures

Process map. Digital image. 2023. Retrieved 
from: https://quire.io/blog/p/business-
mapping.html. 
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Best 
Practices 

to Support 
Policy 

Medical Library

AHRQ, CMS, Joint 
Commission, IHI

Professional 
Organizations 
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Policy Writing Process
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Standard Policy Format

• Date

• Policy number

• Approvers (including who has final 
approval authority)

• Associated procedures

• Definitions of any unique terms in the 
policy (ideally hyperlinked to an online 
glossary)

• Any applicable statutes, regulations, or 
other related source documents

• Specific examples of when this policy 
will apply
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Use Common 
Language, 
Abbreviations 

Words have power. Digital image. 2015. Retrieved from: 
https://leaderchat.org/2015/05/12/leaders-what-are-
your-word-choices-saying-about-you/. 
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Include measurable objectives 

• Communicates the reason (the why?” behind 
the policy)

• Examples:
➢ Reduce infection
➢ Improve attendance 

• Helps to manage and assess effectiveness of 
the policy 
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Write and Review 

Right owner/writer

Right Reviewer
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Things to Consider

• One size does not fit all

• Original/Custom  

Designed by Freepik. 
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Policy Analysis
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Set up a policy review 
cycle

Consistent 

• Effectiveness

• Relevancy 

Assess:
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Policy to 
manage 
policies 

Policy Committee

Policy Administrator 

Maintain and Archive 

Control Access and Security 
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Questions? 
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Components of a Policy 



Texas Hospital Association

Objectives 

Discuss the key 
components of 

policy

1

Identify features 
of a reliable 

policy

2

Demonstrate 
appropriate 

policy writing 
style 

3

Demonstrate 
logical 

organization of 
information

4
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Header and Title

Organization 
logo

Owner/

Contact
Approved By

Approval Date 
Date/Revision 

Date/Next Review 
Date

Policy 
number 

Scope 

Approvals 
Related 
Policies 

Revision 
History 
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Scope

State to whom policy will apply

May reference other key documents

Why the organization is issuing the policy and 
where it sits in the organization
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Group Activity 
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Purpose 

States the need for policy 
and provides rationale 

Brief sentence or 
paragraph 
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Definitions

Identifies or clarifies 
important terms and 
phrases used in the 

policy 

Designed by Freepik. 
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Group Activity 
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Policy
 Statement

State what is the policy is with key 
points 

Concise and without ambiguity 

• Responsible Persons

• Exceptions 

May Identify: 



Texas Hospital Association
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Relevant Procedures and Guidelines

Include detailed 
procedures or guidelines 
that will help employees 

adhere to the policy 
effectively and consistently 

Consider using bullet 
points or lists to improve 

readability  
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Stakeholders and Responsibilities 

✓ Identifies key roles and 
responsibilities of individuals or 
departments involved in implementing 
and/or enforcing the policy

✓ Ensures accountability 

Stakeholders. Digital image. 2019. Retrieved from: 
https://www.projectengineer.net/guide-to-
stakeholder-management/. 
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Group Activity 
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Compliance 
and 

Enforcement

Explain consequences of policy 
violations and organization’s steps to 

ensure compliance 

Emphasize importance of adherence to 
policy

Designed by Freepik. 
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Additional Information 

If needed for clarification 

Supporting documents such as FAQs, Examples, or 
Implementation guidelines 
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Revision History 

Include why changes have been made

Updates in standards of care 
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Include citations 
and references 
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Group Activity 
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Questions? 
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Resources
n.d. DOs and DON’Ts of policy writing. Policy Medical. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://assets.hcca-
info.org/Portals/0/PDFs/Resources/library/DOs%20and%20DONTs%20of%20Policy%20Writing.pdf. 

n.d. Policy template. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.oberstown.com/wp-
content/uploads/2017/06/PolicyTemplate_Final_V1.0docx.pdf. 

n.d. Policy template. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nyp.org/pdf/vendor-policy-I230.pdf. 

n.d. Preparing the policy document. Southern Oregon University. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://inside.sou.edu/assets/policies/resources/preparing-the-policy-
document.pdf/. 

2017. Policy and procedure manual: Diagnostic services. University of Iowa Hospitals and Clinics. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://medicine.uiowa.edu/radiology/sites/medicine.uiowa.edu.radiology/files
/wysiwyg_uploads/iv-contrast-adm-limited-english.pdf. 

2020. Corporate policies and procedures: Social media. The Ottawa Hospital. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.ottawahospital.on.ca/en/documents/2017/01/social-media-
policy-en.pdf/. 

2020. FAQs on writing hospital policies and procedures. California Hospital Association. Retrieved from: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://calhospital.org/file/faqs-on-writing-hospital-policies-and-procedures/. 

2021. Healthcare policy: What is it and why is it important? The University of St. Augustine for Health Sciences. Retrieved 
from: https://www.usa.edu/blog/healthcare-policy/. 



How to Vet an Organizational or 
Shared Policy

Is it sound or is it in need of repair?



Objectives

• Define peer reviewed research

• Identify appropriate documents that 

support a policy or procedure

• Demonstrate proper use of citations for 

supporting documents



Policies / Procedures in Healthcare
• Why we need a vetting process

•  All organizations must adhere to regulations, laws, and 
accreditation rules and mandates

•  Most organizations share the same issues

•  Healthcare organizations seek shared resources rather 
than start from scratch

• What happens if we do not properly vet a policy/procedure

•  Legality of putting something in place that does not align 
with best practice or standard of care

•  Policy or procedure may not align with regulations, laws or 
accreditation mandates



Things to consider…
• Does it align with current best practice or 

standard of Care?

• Is it relevant to your organization?

• Does it answer the who / what / why?

• Is there clarity? Is it understandable? 

•  definitions for important terms

•  easy to follow

•  no room for interpretation

• Original date – last date of review



Policy Authors
• Who wrote the policy / procedure / protocol?

• Who approved it?

• Did it go through appropriate process for approval?

Why are these things even important?



Peer Reviewed Research

• Also referred to as scholarly publication

• Publications written by experts are reviewed by 

other experts in the same field

• Weeds out invalid or poor-quality research

• Maintains quality of scientific work



When checking resources
• Look for scholarly resources

•  professional journals

•  academic institutions

•  professional organizations

• Evaluate authors

•  do they practice in the field?

• Look at date of work

•  Is it current?

• What about bias?







Resources
Swaybase (2013). Social Media in the workplace :everything you

 need to know. Retrieved March 20, 2013. 

https://www.swaybase.com/blog/social-media-in-the-workplace

Vantage Circle (2023, December 14) Use of social media in the workplace – 

advantages and disadvantages. Use of Social Media in the 

Workplace- Advantages and Disadvantages. 

https://blog.vantagecircle.com/social-media-in-the-workplace/

 

https://www.swaybase.com/blog/social-media-in-the-workplace
https://blog.vantagecircle.com/social-media-in-the-workplace/


Resources

• How to use social media at work (12/3/22)

• Using social media effectively (4/15/21)



What if ……….
• Your listed resource was an individual?

• Resources were more than 5 years old?

• The document was approved and 
implemented at the department level?

• The document contained items not relevant 
to your organization?

• The document was current in review date 
with proper approval but did not reflect 
current service lines or practice in the 
organization?





Upcoming Events
Quality Improvement Bootcamps

 May 1-3, 2024   May 22-24, 2024

 Abilene, Texas   Seguin, Texas

CNO – Nurse Leader Bootcamp

 August 1-2, 2024

 Austin, Texas

Documentation Workshop for Nurses

 Date TBD

Virtual Documentation Learning Session for Physicians

 Date TBD





Sheila Dolbow, MSN, RN, CFN, CPHQ

Quality Improvement Project Manager

sdolbow@tha.org

Karen Kendrick, MSN, RN

VP of Quality & Patient Safety

kkendrick@tha.org

Nina Costilla, MSN, RN, CPHQ, NEA-BC, RN-BC

Quality Improvement Project Manager

ncostilla@tha.org

Contact Information

mailto:sdolbow@tha.org
mailto:kkendrick@tha.org
mailto:ncostilla@tha.org
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