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THA Launches Movement to
Push Back & Take Action

Core 
Messaging

CEO 
Checklist

Explainers 
& How To’s

Special 
Events

Digital/Video 
Innovation
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A Quarterly Strategy

Q1  Solidify Champs
CEO Checklist / Comms Summit / 
Conference / Training / How-To’s

Q2  Celebrate the Positive
Patient Stories / COVID Heroes Day / 
Hospital Week
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Q3  Educate on Issues
Prices / Charity Care / Billing / 
Community Value / Workforce

Q4  Data on the Offense
Data Releases / Media Roundtables / 
Bonnen Study Pre-Positioning & Rapid 
Response
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The Checklist
Q1 Solidifying Champs

THA and our more than 600 member 
hospitals – with 400,000+ employees 
– is a powerhouse foundation to 
change hospital perception. 

Texas Hospitals Are: 
§ Humans
§ Locals
§ Experts
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Checklist Launch
Board-Directed Engagement of CEOs
On Jan. 18, THA launched its Hospital 
Leadership Engagement Checklist, 
targeted toward Texas hospital CEOs. 

Q1  Solidify Champs
Q2  Celebrate the Positive
Q3  Educate on Issues
Q4  Data on the Offense
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The Checklist
How To & Guidance

The Checklist is interactive and 
measurable, with analytics pulled 
monthly to ensure engagement, and clear 
guidance on how to engage.
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The Checklist
An Early Look at Data

Urban/RuralRegions THA Board

Sent to 506 CEOs/Board Members

82 – entered checklist (16%)
15 – completed at least one 
(3%)
7 – completed at least two  
3 – completed at least three
3 – completed at least four
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Public Affairs Firm
THA and its Member Engagement Work 
Group is working with a public affairs firm 

to build a coalition and develop an 
aggressive advocacy/comms campaign.

Tracking Engagement 
THA is working to track interaction with 

THA’s Checklist and use marketing tactics 
to deepen CEO engagement and prompt 

more action.

The Scope Expansion
Capitalizing on The Scope’s strength, 

flexibility and speed, we’re adding enhanced 
audio, CEO voices and distribution via 
LinkedIn newsletters and subscriptions.

Data, Issues & Media
THA is aiming to build explainers and data 
on THA issues and enhance media efforts 
to ensure more issue/data-centered media 

interactions leading into session.

THA Comms: Next Steps
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1. Discovery
The firm will identify and prioritize 

audiences, spokespersons and tactics, 
and audit sentiments toward hospitals and 

“big insurance.”

Public Affairs Firm: Next Steps

The firm will build a third-party coalition, 
secure an external lobbyist and develop an 
aggressive advocacy/comms campaign for 

the coalition to carry.

2. Create Coalition

Working closely with THA, the firm will 
push messaging via public affairs, news 

media and social media.

3. Implement Campaign
The firm will regularly report impact data to 
inform THA and its Board on effectiveness 

and next steps. 

4. Reporting & Next Steps
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Leverage Special Events


