THA’s Road to 202

Hospitals in Action for 2024

The Checklist | B

ENGAGEMENT FOR TEXAS HOSPITAL CEOS TEXAS I
i ‘The Texas Hospital Association offers the following che HOSPITALS
| foverall public perception of the Texas hospital industn
PROJECT | ] iwcompleted for your hospital and click “Continue”™ to sa\ ARE
PUSHBACK | 2and will be saved along the way during all quarters of

FIGHTING 5
BACK i HOSPITALS

“The time is now to protect the hosptal nfrastructure of T

TEXAS

'Once you click “Continue” your work will be saved and

QUARTER ONE: Target Deadline March 31, 2024

IN 2024

Texas Hospital Association |4



THA’s Communications Team

Amy Rios

Julia Mann Lane Boyd Brian Nicols Natalie Guillot

N

Texas Hospital Association



THE SCOPE »

THA’s Session in Review:
2023 Outcomes for Texas

L Hospitals
| THA' new end-of-session report takes stock of health
| care legislation - from the helpful to the hurtful - that
| impacted Texas hospitals during the Texas 88th
legislative session.
— Written by Joey Berlin
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Contingency Fee Cold and Flu Season:
Agreements May Be the Nothing to Sneeze At

Right Prescription May 31: 2023 | Hospitals Stay Intact, Score Wins As Regular Session
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Halloween in Texas Hospitals

Texas health care workers, patients, families and
communities come together to celebrate Halloween in
hospitals.

Written by Julia Mann

Baptist Children’s Hospital > Read full article
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THA Launches Movement to
Push Back & Take Action

Core Digital/Video Special CEO Explainers
Messaging Innovation Events Checklist & How To’s
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Texas Hospitals are Reclaiming Reality in 2024

How Texas hospitals were
portrayed as the source of i i
health care’s ills during 2023 - and how THA plans to set the record straight in th
in the coming year.

Read more




Hospitals in Action

After a tumultuous 88th Legislative Session, hospitals
are hard at work setting the record straight about the
state of Texas hospitals and health systems in
preparation for 2025.

TEXAS
HOSPITALS
ARE

FIGHTING
BACK
IN 2024

lendrick Health, THA's 2024

r. “The No. 1 thing a hospital CEO can do in 2024
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A Quarterly Strategy

Show and Tell: Hosting a
Lawmaker at Your Hospital

Here’s THA’s guide to arranging a tour of your facility
ith a member of the Texas Legislature.

By the Texas Hospital Association

Q1 Solidify Champs

CEO Checklist / Comms Summit /
Conference / Training / How-To’s
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Q2 Celebrate the Positive

Patient Stories / COVID Heroes Day /
Hospital Week
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Social Media Marketing for
Rural Hospitals

A simple framework by rural hospital marketers for
hospitals with limited bandwidth and budget for social
media marketing.

Written by Amy Rios and Julia Mann
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THA’s Testimony Tips

Here’s how Texas” health care leaders can make their
voices heard in the legislature.

Written by Amy Rios
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Q3 Educate on Issues

Prices / Charity Care / Billing /
Community Value / Workforce

Q4 Data on the Offense

Data Releases / Media Roundtables /
Bonnen Study Pre-Positioning & Rapid
Response

| Texas Hospitals Going Above

| and Beyond on Charity,
| Indigent Care

é Texas Hospital A_ssociation.:: owing

@ Hospitals and Health Care

THA and the Texas Nurses Association have released a new Workplace Violence
Prevention Toolkit with resources to help hospitals understand and effectively
implement federal and state laws related to workplace violence, including ...see mor

o Texas
Wl Hospital
Association

%= TEXAS NURSES
'ASSOCIATION

y across the nation, but THA members are doing
insured members of our communities.

Workplace
Violence Toolkit

Both nationally and in our state,
charity care has come under
a great deal of scrutiny.

John Hawkins
CEO/President,
Texas Hospital Association




The Checklist

Q1 Solidifying Champs

THA and our more than 600 member
hospitals — with 400,000+ employees
—is a powerhouse foundation to
change hospital perception.

Texas Hospitals Are:
. Humans

. Locals

. Experts

o Texas Hospital Association
WP 11353 folowers
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Each month THA's Newsmakers highlights leaders from THA member hospitals and

health systems making headlines in Texas health care. & & Please join usin
congratulating our August Newsmakers: https://ow.ly/FnTZ50PG121

o  Texas Hospital Association
W 1 350 followers
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Following THA advocacy Texas lawmakers gave rural access to care a major boost in
the next state budget, tripling the add-on payment for Medicaid rural labor and
delivery. That was welcome news for rural hospitals. #txlege

The ability to deliver 900-plus babies
‘ ayear in Northeast Texas is critical to
our community. The increased
reimbursement rates approved by the Texas
Legislature are critical for an independent rural
health system to continue offering this
needed service at the highest level of
quality and patient safety.

Terry Scoggins, CEO
Titus Regional
Mt. Pleasant




Checklist Launch

Board-Directed Engagement of CEOs

On Jan. 18, THA launched its Hospital
Leadership Engagement Checklist,
targeted toward Texas hospital CEOs.

Q1 Solidify Champs
Q2 Celebrate the Positive

Q3 Educate on Issues
Q4 Data on the Offense

Continue » ‘

The Checkli
¢ Checklist

ENGAGEMENT FOR TEXAS HOSPITAL CEOS
The Texas Hospital Association offers the following checklist of steps to take in 2024 to positively impact
overall public perception of the Texas hospital industry. Please check off the items as they are
completed for your hospital and click “Continue” to save your work. This link is unique to your progress

and will be saved along the way during all quarters of 2024.

Once you click “Continue” your work will be saved and you'll be re-directed to The Scope.”

QUARTER ONE: Target Deadline March 31, 2024

spital Communications Team to Amplify THA Messaging With Regular Cadence

QUARTER TWO: Target Deadline June 30, 2024




d Texas The Checklist: Engagement

ospital
I h e C h ec kI iSt Y ::z:<fc||;L|Orw Manual for Hospital Leaders

How To & Guidance

The Checklist is interactive and
measurable, with analytics pulled
monthly to ensure engagement, and clear
guidance on how to engage.

LinkedIn, X (formerly Twitter), Facebook and Instagram.

I:] Ensure Hospital Follows THA Social Channels
. THA 7"'_" persona s, ensure the

THA’s Testimony Tips Show and Tell: Hosting a Social Media Marketing for
tieree how Tone healthcare loadere oan Lawmaker at Your Hospital Rural Hospitals
make their voices heard in the legislature. Here’s THA’s guide to arranging a tour of A simple framework by rural hospital
your facility with a member of the Texas marketers for hospitals with limited
Legislature. bandwidth and budget for social media
marketing.

as from Feb. 15-16. Register here.




Sent to 506 CEOs/Board Members

The Checklist
An Early Look at Data

82 - entered checklist (16%)
15 - completed at least one
(3%)

7 - completed at least two
3 - completed at least three
3 - completed at least four

Regions Urban/Rural THA Board
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