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Discussion Topics 

• Welcome and Opening Remarks

• COVID-19 Vaccine Updates

• Expert Vaccine Allocation Panel  

• COVID-19 Texas Vaccine Allocation & Shipment

• COVID-19 Vaccine Storage, Handling & Administration

• COVID-19 Vaccine Safety Monitoring & Reporting

• Q&A



Welcome & Opening Remarks

Imelda Garcia, MPH

Associate Commissioner, Laboratory & Infectious Disease Services Division





COVID-19 Vaccine Updates
Saroj Rai, PhD, MPH



COVID-19 Vaccine Updates
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Expert Vaccine Allocation Panel
(EVAP)
Imelda Garcia, MPH

Associate Commissioner, Laboratory & Infectious Disease Services Division



• Texas has convened a team of appointed external and internal 
subject-matter experts (SME) into the COVID-19 Expert Vaccine 
Allocation Panel (EVAP) to develop vaccine allocation strategies as 
recommendations to the Texas Commissioner of Health.

• The panel will develop and apply guiding principles in their 
recommendations. 

• The recommendations from the EVAP will be sent to the Texas 
Commissioner of Health for final approval.

• EVAP voting members 
https://www.dshs.texas.gov/coronavirus/immunize/evap.aspx

COVID-19 Expert Vaccination Allocation 
Panel (EVAP)

https://www.dshs.texas.gov/coronavirus/immunize/evap.aspx


Texas Guiding Principles

• Protecting health care workers who fill a critical role in caring for and preserving the lives of 
COVID-19 patients and maintaining the health care infrastructure for all who need it.

• Protecting front-line workers who are at greater risk of contracting COVID-19 due to the 
nature of their work providing critical services and preserving the economy.

• Protecting vulnerable populations who are at greater risk of severe disease and death if they 
contract COVID-19.

• Mitigating heath inequities due to factors such as demographics, poverty, insurance status 
and geography.

• Data-driven allocations using the best available scientific evidence and epidemiology at the 
time, allowing for flexibility for local conditions.

• Geographic diversity through a balanced approach that considers access in urban and rural 
communities and in affected ZIP codes.

• Transparency through sharing allocations with the public and seeking public feedback.

https://gov.texas.gov/news/post/governor-abbott-dshs-announce-covid-19-vaccine-distribution-plan

https://gov.texas.gov/news/post/governor-abbott-dshs-announce-covid-19-vaccine-distribution-plan


COVID-19 Critical Population Update
Phase 1A Healthcare Workers Definition – First Tier

1. Hospital staff working directly with patients who are positive or at high risk for 
COVID-19. Includes:

a. Physicians, nurses, respiratory therapists and other support staff (custodial staff, etc.)
b. Additional clinical staff providing supporting laboratory, pharmacy, diagnostic and/or 

rehabilitation services 

2. Long-term care staff working directly with vulnerable residents. Includes: 
a.   Direct care providers at nursing homes, assisted living facilities, and state supported living             

centers
b.  Physicians, nurses, personal care assistants, custodial, food service staff 

3. EMS providers who engage in 9-1-1 emergency services like pre-hospital care and 
transport 

4. Home health care workers, including hospice care, who directly interface with 
vulnerable and high-risk patients 

5. Residents of long-term care facilities



1. Staff in outpatient care offices who interact with symptomatic patients. Includes: 

a. Physicians, nurses, respiratory therapists and other support staff (custodial staff, etc.).

b. Clinical staff providing diagnostic, laboratory, and/or rehabilitation services

c. Non 9-1-1 transportation for routine care

2. Direct care staff in freestanding emergency medical care facilities and urgent care clinics.

3. Community pharmacy staff who may provide direct services to clients, including 
vaccination or testing for individuals who may have COVID.

4. Public health and emergency response staff directly involved in administration of COVID 
testing and vaccinations.

5. Last responders who provide mortuary or death services to decedents with 
COVID-19. Includes:

• Embalmers and funeral home workers who have direct contact with decedents
• Medical examiners and other medical certifiers who have direct contact with decedents.

6. School nurses who provide health care to students and teachers.

COVID-19 Critical Population Update
Phase 1A Healthcare Workers Definition – Second Tier



COVID-19 Texas Vaccine 
Allocation Process
Joshua Hutchison, Vaccine Data and Finance Manager



Vaccine Allocation & Ordering 
System (VAOS)



Overview
As a COVID-19 Vaccine Provider, you will use the Vaccine Allocation & Ordering System (VAOS)
and Vaccine Management Dashboard to perform tasks related to COVID-19 vaccine 
management.
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In VAOS, you will be able to acknowledge vaccine 
allocations, confirm received shipments, view 

distribution information, and report waste.

The Vaccine Management Dashboard is accessed 
through VAOS and allows you to monitor your 

vaccine allocations, distribution supply, and 
administration metrics.



Understanding your Provider Actions in 
VAOS 

As a Provider, you have four primary functions in VAOS:
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ACCESSING DASHBOARDS
Useful for seeing your 

allocations, distribution supply, 
and administration metrics

ACKNOWLEDGING 
ALLOCATIONS

Required for your allocated 
vaccine doses to be submitted 
into the CDC ordering system

REPORTING 
WASTE

Required to track how many 
doses are unused/wasted

CONFIRMING SHIPMENTS
Required once you receive your 

vaccine doses



Key Vaccine Management Actions for Providers

Use VAOS to 
accept, reduce, or 
reject your 
allocation

Receive allocation 
email from 
noreply@salesforce.co
m

Report 
administration of 
vaccine and 
adverse event in 
ImmTrac2

Receive your 
vaccine shipment 
& confirm receipt 
in VAOS

Report any dosage 
waste in VAOS

Receive a shipment 
confirmation email from 
noreply@salesforce.com

mailto:noreply@salesforce.com


Pfizer Vaccine Candidate
Shipment



Pfizer Vaccine Candidate Distribution & Shipment





Vaccine Shipment – Provider Emails



• Weekly allocation

• No need to hold back vaccine for the 2nd dose

• Please report doses administered into ImmTrac2 within 
24 hours

• Please ensure all contact information is correct in the 
provider portal

• Ensure able to receive emails from the specific email 
addresses

COVID-19 Texas Vaccine Allocation 
Summary



Pfizer Vaccine Candidate 
Storage, Handling and Administration

Saroj Rai, PhD, MPH





















Vaccine Preparation Instruction



COVID-19 Vaccine Safety 
Monitoring



COVID-19 Vaccine Safety Monitoring

Monitoring Plan Type Lead Federal 
Agency

Collaborating Agencies 
and Partners

Vaccine Adverse Event Reporting System (VAERS) Passive CDC FDA

Biologics Effectiveness and Safety (BEST) System Active FDA Several Health Plans, 
Academia, IBM Watson

FDA-Center for Medicare & Medicaid Services (CMS) 
Partnership

Active FDA CMS

FDA and other Government Entities Partnership Active / 
Passive

FDA CDC, CMS, VA, NIH, 
DOD & IHS

Vaccine Effectiveness Surveillance Plans Passive FDA CDC

Vaccine Safety Datalink (VSD) Passive CDC 9 Health Plans

Clinical Immunization Safety Assessment (CISA) Project Active CDC 7 Medical Research 
Centers

V-safe Active CDC FDA





https://www.youtube.com/watch?v=sbCWhcQADFE



v-safe | after vaccination health checker

V-safe is a smartphone-based tool that uses 
text messaging and web surveys to provide 
personalized health check-ins after someone 
receives a COVID-19 vaccination.

Vaccine recipients can quickly tell the CDC if 
they have any side effects. The CDC may follow 
up with them by phone to get more 
information.

V-safe will also remind them to get their second 
COVID-19 vaccine dose, if needed.



v-safe | after vaccination health checker

How long do v-safe check-ins last? 
• During the first week after you get your vaccine, 

v-safe will send you a text message each day to 
ask how you are doing. 

• Then you will get check-in messages once a week 
for up to 5 weeks. 

• The questions v-safe asks should take less than 5 
minutes to answer. 

• If you need a second dose of vaccine, v-safe will 
provide a new 6-week check-in process so you 
can share your second-dose vaccine experience as 
well. 

• You’ll also receive check-ins 3, 6, and 12 months 
after your final dose of vaccine. 



v-safe | your role as a provider

• Give patients a v-safe
information sheet at the time 
of vaccination

• Encourage them to enroll and 
fill out the surveys when 
prompted

https://vsafe.cdc.gov/ v-safe info poster v-safe info sheets

https://vsafe.cdc.gov/


Resources

• COVID-19 Vaccine Provider Registration Information: 
www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx

• FAQ for Providers 
https://www.dshs.texas.gov/immunize/covid19/COVIDproviderfaq.pdf

• DSHS COVID-19 Vaccine Provider hotline: 

• (877) 835-7750, 8 a.m. to 5 p.m., Monday through Friday or Email: 
COVID19VacEnroll@dshs.texas.gov

• Website to enroll as a COVID-19 Vaccine Provider: 
EnrollTexasIZ.dshs.texas.gov

http://www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx
https://www.dshs.texas.gov/immunize/covid19/COVIDproviderfaq.pdf
mailto:COVID19VacEnroll@dshs.texas.gov
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