
C R I T I C A L  I N C I D E N T  
D E B R I E F I NG  T E A M





C R I T I C A L  I N C I D E N T  
D E B R I E F I NG



•

•

•

•



W H A T  I T  I S  N O T … . .

Pointing fingers

Assigning blame

Disciplinary

Pitting staff against each other



P S Y C H OL O G I C A L  
“ F I R S T - A I D ”

Mitigates impact of 
traumatic event

Facilitates normal 
recovery

Assesses for and 
identifies those who may 
benefit from additional 
service

Get staff to support 
services before 
symptoms  of secondary 
trauma manifest



H O W  D O E S  I T  
M A N I F E ST















O T H E R  
M A N I F E S T A T I O N S

Problems in interpersonal relationships 
at work and at home

Absenteeism / Tardiness

Depression

Anxiety

Suicidal thoughts / tendencies



E F F E C T I V E  C R I T I C A L  
I N C I D E N T  D E B R I E F I N G  

W H E N  U S E D  I N  T H E  
W O R K P L A C E  W I T H I N  A  2 4 -

7 2  H O U R  P E R I O D  A F T E R  
T H E  I N I T I A L  C R I T I C A L  

I N C I D E N T  S H O W S  T H A T  
C L I N I C I A N S  E X P E R I E N C E  

L E S S  S H O R T - T E R M  A N D  
L O N G - T E R M  C R I S I S  

R E A C T I O N S  O R  
P S Y C H O L O G I C A L  T R A U M A



W H E R E  D O E S  I T  B E G I N



•

•

•

Remember that lesson on Business Plan Development?



P O I NT S  T O  
M A K E … . .

• increased risk of error
• increased patient harms = 

increased cost to facility
• decreased patient satisfaction

Impact to patient care

• increased call ins
• decreased employee satisfaction
• turnover

Impact to health of staff



L E A D E R SH I P  I S  
O N  B O A R D  –

N O W  Y O U  P I C K  A  
T E A M

What 
resources 
does your 

facility already 
have? 

(manpower)

Who should 
lead team?

Who are 
support team 

members?

What are 
designated 
roles within 

team?

Remember discussion on Teams – clearly defined roles and responsibilities



7  K E Y  S T E P S  T O  D E B R I E F I N G
 1. Assess the impact of the incident on staff

 2. Identify immediate issues surrounding problems involving "safety" and 
"security"

 3. allow for the ventilation of thoughts, emotions, and experiences associated 
with the event and provide "validation" of possible reactions

 4. Predict events and reactions that may come in the aftermath

 5. Conduct a "Systematic Review of the Critical Incident" and its impact 
emotionally, cognitively, and physically on staff

Look for maladaptive behaviors or responses to the crisis or trauma

 6. Bring "closure" to the incident 

Link to resources that may be needed (EAP)

Help identify possible positives

 7. Assist with “re-entry” into workplace



W H O  W O U L D  Y O U  P I C K  B A S E D  O N  7  K E Y  S T E P S ?















T R A I NI N G



A F T ER  
T R A I NI N G  I S  
C O M P L ET E

Establish process for requesting 
debriefing

If not requested, how will you assess for 
need?

How will you address needs of the 
individual?

Provide general staff education

• What debriefing is for
• When it is used
• How it can be requested



P U T  Y O U R  T E A M  I N  M O T I O N

Mobilize 
when 
requested

01
Evaluate 
effectiveness

02
Establish QI 
process

03
Report 
successes to 
leadership

04





Q U E S T I ON S ?? ??


