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Learning Objectives

Identify levels of staff engagement

Discuss importance of staff 
engagement

Identify techniques and strategies to 
engage staff
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What is staff engagement?

+ “…level of enthusiasm and dedication a worker feels 
towards their jobs.”

+ “…display a commitment to a company’s values and 
goals.”

+ “…the strength of the mental and emotional connection 
employees feel toward the work they do, their teams, 
and their organization.”

+ …”deep, long-term connection to the organization.”



Levels of Staff Engagement

Intend to stay long 
term

Collaborative 

Positive

“brand advocates” 

See opportunities 
for improvement

Something holding 
them back

Hesitant to accept 
responsibly 

Indifferent

At-risk behavior

Lack motivation

High risk for 
turnover

Disruptive

Negative

Disconnected 
from 

mission/vision

Highly 
Engaged

Moderately 
Engaged

Barely 
Engaged Disengaged
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Employee engagement is not:

Employee happiness

Employee satisfaction

Employee wellbeing
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Employee happinessSome leaders may wonder how to keep employees happy. While important, happiness is not the same as engagement. It says nothing about how invested employees are in the company, nor how hard they’re working on behalf of the organization’s mission. Happiness is a short-term, rapidly changing measurement. For example, an employee may feel temporary happiness from a raise and then sink back into disengagement.Employee engagement is a deep, long-term connection to the organization.� Employee satisfactionEmployee satisfaction can only be measured at surface level. An employee who is satisfied may not be engaged. Generally speaking, satisfied employees will not take steps to go above and beyond. They usually stick around, but they aren’t driven to go the extra mile.Engaged employees are productive, while satisfied employees tend to coast through their work and experience.� Employee wellbeingEmployee wellbeing evaluates many areas of an employee’s life, such as how well they cope with stress or if they’re fulfilling their potential. Providing resources to increase employee wellbeing can increase employee engagement.Employee engagement focuses on an employee’s connection with their company—not on their own wellbeing.



Drivers of employee engagement

Job

+ Utilize strengths 

+ Interesting and 
challenging

+ Information and 
resources needed 

Leadership

+ Trust to lead the 
organization

+ Value people as 
their most 
important resource

+ Demonstrate 
integrity

Organization

+ My opinions count

+ Professional growth and 
career development

+ Recognition for 
contribution 

+ Believe organization will be 
successful 



Retention Decreased 
absenteeism Recruitment Employee 

Wellbeing

Employee 
Satisfaction

Patient 
Satisfaction

Quality of 
care

Productivity 
and 

Innovation

Why is employee engagement so 
important?
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Strategies to engage staff
Uphold core values

Provide opportunities for growth

Promote from within

Recognition 

Hold employees and leadership accountable 

Create space for honest feedback 

Assess
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Strategies to engage staff in Quality and 
Process Improvement

+ Build relationships and trust 

+ Transparency

+ Encourage feedback and suggestions – and then follow 
up!

+ Psychological safety 

+ Training and education 
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