
Texas Hospital Association

Goal: Neutralize Negative Hospital Narrative
• Use Data
• Grassroots Advocacy 
• Tell Hospitals’ Story and Reinforce Relevance of Hospitals 
• Digital, News Media
• Front and Center in the Conversation (Texas Tribune)

Defending Texas Hospitals: 
Laying Groundwork
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Defending with Data 
Dobson DaVanso Partnership – Texas-specific 
impacts of directed payment programs going 
away

Kaufman Hall Partnership – Texas-specific
impacts of COVID-19 on hospitals

Senate Finance Letter – THA clarification on 
assertions that hospitals were enriched during 
pandemic; notable data points:
• Supplemental Medicaid payments still do 

not cover $4.6 billion every year in 
unreimbursed costs

• The COVID-19 Uninsured Fund paid $3.6 
billion in claims to Texas providers for 
uninsured care

• Hospitals have incurred roughly $3 billion 
in unreimbursed COVID-19 costs, of which 
$1.25 billion is unreimbursed staffing
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Grassroots Defense
“Unfortunately, as hospitals work to rebuild from a 
costly pandemic, others work to capitalize on a 
weakened system and dismantle efforts that help 
preserve the state’s critical health care safety net.”

Grassroots Advocacy Needed From Hospitals, 
Constituents 
• Hospital Profits
• Price Transparency
• Hospital Consolidations
• Facility Fees
• Behavioral Health Funds
• Coverage Expansion
• Closure Risk 
• Payer Accountability 
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COVID-19 Impact Report
“Texas hospitals took care of Texans during the 
pandemic. Now it’s time to stabilize the state’s 
health care infrastructure.”

Impacts & Data
• Negative margins
• Risks of closure 
• Soaring supply costs
• Mental health impacts
• Unprecedented labor shortages

Heroism Under Fire
• Vaccine rollout
• Frontline burnout, risk
• Surge capacity
• PPE, Testing
• Emergency care, regardless of payment
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Framing Clear Solutions
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Support for Behavioral Health
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Support for Diversity, Equity and Inclusion
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Faster, Cleaner Digital Presence

Website Overhaul
Launched in April 

Email Platform Overhaul 
Fully transitioned in May

Digital-First Strategy
Launching 2023; optimizing all content 
for digital delivery; micro-videos; 
magazine transition to digital-only 
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Sharing Hospitals’ Stories
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