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Module 1 :  
Generat ing Stakeholder Buy-In

Our Agenda

Module 3 :  
Creat ing Sl ides & Using Del ivery Ski l ls

Module 2 :  
Pitching Your Ideas

Module 4 :  
Pract ic ing Your Presentat ion



Ask questions any t ime

Ways to Engage

Take notes in your workbook

Contribute to group discussions

Enjoy yourself



Analyze 
Your 

Purpose

3 Steps to Generating Stakeholder Buy-In 

Analyze 
Your 

Situation

Analyze 
Your 

Audience



Primary

Who is my audience?

Secondary



Decision 
Makers

Who is my audience?

Resource 
Holders

Influencers Critics Experts



What do they already 
know about my topic?

Who is my audience?

How is this topic related 
to their daily realities?



What do they 
expect?

Who is my audience?

What do they 
need?

What do they 
want?



Analyze Your Audience

1. Complete the worksheet on your own.

2. Discuss your responses with your group.

3. Compile your group’s questions to share.



Informing

What is my purpose?

Persuading Promoting 
Goodwill



Believe

What is my purpose?

Feel Act



I  will convince our leadership team that investing in 
training now will help us retain top talent in the future.

What is my purpose?

I  will inspire my teammates to contribute more of their 
creative ideas for improving operational processes.



Analyze Your Purpose

1. Complete the worksheet on your own.

2. Discuss your responses with your group.

3. Compile your group’s questions to share.



Format

What is my situation?

Timing Disruptions



What is my situation?

M e d i u m  C u e s
S y n c h r o n o u s

L i v e  o r  R e c o r d e d

L o w e r  C u e s
A s y n c h r o n o u s

R e c o r d e d

H i g h e r  C u e s
S y n c h r o n o u s

L i v e  o r  R e c o r d e d

M i x e d  C u e s
S y n c h r o n o u s

L i v e  o r  R e c o r d e d



Analyze Your Situation

1. Complete the worksheet on your own.

2. Discuss your responses with your group.

3. Compile your group’s questions to share.



Questions for Module 2

1. Complete the worksheet on your own.

2. Discuss your responses with your group.

3. Compile your group’s questions to share.



THANK YOU!

elizabeth@pineapplestrategies.com


