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Keeping the |H/in Hometown®

Community Hospital Corporation (CHC) understands that community-based hospitals are vital
assets to those they serve. That's why we provide resources to strengthen and support
community-based hospitals, including flexible, individualized consulting services along with
ownership and management models when it makes sense.

Together with hospital boards and leaders, CHC establishes a strategic vision for the future, paves
the way to operational and financial improvement, and masters tricky regulatory compliance.

HELP WHERE HOSPITALS NEED IT ©

Hospitals turn to CHC with confidence because of our unwavering
commitment to help preserve and protect community hospitals in the
least obtrusive way and as part of a collaborative process. CHC’s
expertise in healthcare and focus on community-based hospitals uniquely
qualify us to develop custom-fit solutions to ensure hospitals remain
locally operated and governed.

Before CHC came on
board, we didn't have
the infrastructure or
insight we needed to
improve the hospital's
performance. Today,
there is such a

GUIDANCE AT EVERY TURN tremendous energy

Community Hospital Corporation owns, manages and consults with around here.

hospitals through CHC Hospitals, CHC Consulting and CHC

ContinueCARE, with the common purpose to guide, support and enhance Karen Barber, CEO :

the mission of community hospitals and healthcare providers. Based in Yoakum Community Hospital
. . . Yoakum, Texas

Plano, Texas, CHC provides the resources and experience community

hospitals need to improve quality outcomes, patient satisfaction and

financial performance.

For more information about CHC, please visit . l l C

www.communityhospitalcorp.com. Community Hospital Corporation



A PATH TO FUTURE SUCCESS

CHC Consulting provides management and consulting services and solutions tailored for
community-based hospitals. Many clients who engage us begin with our comprehensive
operational assessment, which evaluates the hospital’s finances, leadership, staffing, supply
chain and revenue cycle, among other factors. This analysis identifies organizational strengths
and vulnerabilities along with an action plan to get the hospital on track for future success.

COMPREHENSIVE SERVICES
FOR COMMUNITY HOSPITALS : .
L . If you're a standalone hospital
We understand that your hospital is a valuable community in'a rural community, you need
asset. Our primary focus is to guide, support and enhance to take a look at CHC. They deal
community hospitals and healthcare providers to help with the particulars of smaller
maintain local healthcare services. We do this by providing hospitals. Similar expertise is
the resources and expertise needed to improve hospital simply not out there when it
performance and sustainability comes to the operations of

a smaller hospital.

Community and rural hospitals across the country have e i, el e €70
trusted CHC for 25 years. We have successfully turned Community Hospital
around many distressed hospitals across the country, and McCook, Nebraska
we can put this expertise to work for you.

CHC Comprehensive Services for Community Hospitals

Hospital Ownership Hospital Management Hospital Consulting CHC Supply Trust

LTACH and . Financial Operational
Post-Acute Services Improvement Improvement
Information Regulatory Strateaic Visi
Technology Requirements rategic Vision

Please call CHC today. Because your success is vital ' ( ) I I ( )

to your community. For more information, contact
David Domingue, FACHE, SVP Business Development
at ddomingue@communityhospitalcorp.com or
972.943.6400.
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