TEXAS EMTF STATE
COORDINATION CENTER
LOAD BALANCING PROGRAM FOR HOSPITALS

As current bed capacity vs. patient load continues to be a strain on hospitals and resources alike, the
need for a standardized approach to process patient movement requests as well as to keep
communication streamlined has become evident. A collaborative plan has been put in place to make
the patient movement process more functional for all. The EMTF State Coordination Center (SCC) has
been created by DSHS and TDEM to address this issue and will be managed by the Texas EMTF program.
The EMTF State Coordination Center concept has been endorsed by both the Texas Hospital Association
and the Texas Organization of Rural and Community Hospitals,
The EMTF SCC will utilize the Pulsara Collaborative Communication app, a HIPAA-compliant app that can
quickly and easily be loaded onto any IOS or Android smart device at any Hospital or Transfer Center
throughout the State. There is NO COST for the app or the service by the SCC for this decompression
and load balancing mission. Once local referral patterns have been exhausted, the patient shoud be
entered into Pulsara. This alerts the appropriate local Medical Operations Center as well as the State
Coordination Center of the request and can be connected in order to better collaborate and orchestrate
the movement of the patient. The amount of phone calls from hospital to hospital as well as to Transfer
Center’s and RAC’s has been redundant, time consuming and inefficient and has detracted from the
overall success of the mission. THA, TORCH, DSHS and TDEM are joined together requesting that each
hospital sign up for Pulsara and use this tool to increase communication and efficiency for transfer
requests during this COVID surge.

The steps are straightforward and as follows.

STEP 1 – Sign up
Please go the web page www.pulsara.com/tx-emtf for a more detailed explanation of this app and to
sign up for Pulsara. Again, this app is FREE for all Texas hospitals during the COVIDE surge. Once the
initial sign up has taken place the initial administrator will create a unique username and password and
invite other users from their hospital who are authorized to make patient movement requests.

STEP 2 – Download app, log in and training
Once the initial sign up and log in has taken place. The app can be downloaded, and the user can log
into the Pulsara App. This training link is then sent to the user and can be distributed to others. There is
a written step by step process description as well as a short video description on how to use the app.
This process is very straightforward.

STEP 3 – Make a request and communicate
The app allows a hospital to give more detailed information in a quicker way than making multiple
phone calls. The app also allows the sending hospital to immediately be notified of any questions
regarding the patient or any status change in their requests. In addition to patient demographic
information, chief complaint and acuity/treatment information, the app also allows the requesting
facility to upload images such as face sheets, lab values etc. This can streamline the process for
receiving facilities or transfer centers who are able to accept a patient. Also the group chat feature
allows the RAC’s, Statewide Coordination Center and others to ask questions, clarify, update and
collaborate on the patient and any changes in their condition.
For further questions or assistance please email Texas@Pulsara.com and resources are at the ready to
assist.

