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Outline

• What shapes my perspective
• Review of terminology used
• Challenges in Texas
• Hospital’s roles assuring health and healthcare equity
• A framework for governance leaders



Brief Review of Terms

• Health disparities
• Health equity
• Health care equity
• Health care inequities
• Social determinants of health
• Health drivers

(These ≠ DEI)



Health Disparities

• Healthy People 2020: “a particular type of health 
difference that is closely linked with social, economic, 
and/or environmental disadvantage” 

• Adversely affect groups who have systematically 
experienced greater obstacles to health based on race, 
ethnicity, religion; socioeconomic status; gender; age; 
mental health; cognitive, sensory, or physical disabilities.

https://www.healthypeople.gov/2020/about/foundation-health-measures/Disparities


Health Equity

“Health equity means that everyone has a fair and just 
opportunity to be as healthy as possible. This requires removing 
obstacles to health such as poverty, discrimination, and their 
consequences, including powerlessness and lack of access to 
good jobs with fair pay, quality education and housing, safe 
environments, and health care.”



Health Care Equity

Care does not vary due to induvial characteristics such as 
gender, ethnicity, geography, and socioeconomic status.



Health Care Inequities

Avoidable, systematic health care 
differences adversely affecting 
economically or socially 
disadvantaged groups

Adapted from:

What Is Health Equity? And What Difference 
Does a Definition Make? RWJF, 2017



Social Determinants of Health



Health Drivers

https://treatthecost.com/drivers-of-health/



Communicating for Understanding, Consensus 
and Strategy



https://dplindbenchmark.com/healthcare-time-to-recognize-and-confront-the-elephant-in-the-room/



Texas-sized Challenges to Health Care Equity
• Uninsurance rate
• Access to care
• Health care costs
• Workforce shortages
• Low investment in public health
• Collision of health policy and politics



Texas-sized Challenges to Health Care Equity
• Demographics
• Limited actionable data 
• Language Access
• Limited broadband access
• Climate
• Leadership



Texas Organization of Rural and Community 
Hospital Priorities

https://www.torchnet.org/advocacy.html



Texas Hospitals’ 2023 Legislative Priorities

• State budget
• Workforce
• Financial sustainability
• Health care coverage
• Behavioral health access
• Public health and equity
• Patient Access to care
• Liability



For Healthcare Equity - Think Quality
• Safe
• Timely
• Efficient
• Effective
• Person-centered
• Equitable
(All of these are components of quality)

And transparent, trustworthy, value-promoting, accountable, 
accessible, culturally and linguistically appropriate



JCAHO Health Care Equity

“And although health care equity is often viewed through a social 
justice lens, we understand it to be first and foremost a quality-of-
care problem. Which means to achieve sustainable improvement we 
need to approach health care equity in the same way we approach 
other crucial patient safety priorities — by understanding the root 
causes and implementing targeted standards of care.”

https://www.jointcommission.org/our-priorities/health-care-equity/



Health Care Equity Standards Compliance

• Identify an individual to lead activities to improve health care equity
• Assess the patient’s health-related social needs
• Analyze quality and safety data to identify disparities
• Develop an action plan to improve health care equity
• Act when the organization does not meet its goals
• Inform key stakeholders about progress to improve health care 

equity

Leadership, collaboration, data collection, provision of care, performance improvement



https://catalyst.nejm.org/doi/full/10.1056/CAT.22.0442



Your Texas-Sized Opportunities
• Health care coverage expansion advocacy
• Language access
• Vaccine advocacy
• Primary care support, expansion
• New medical schools
• Education and workforce development
• Broadband for telemedicine +
• Emergency preparedness infrastructure
• Multiple frameworks for accurate data collection exist
• Community health assessments and improvement plans
• Strong economy



Community Benefit Requirement TX

https://www.hilltopinstitute.org/our-work/hospital-community-benefit/hcbp-state-comparison/



Hospital Community Benefit Compliance 



Your Texas-Sized Opportunities
• Health care coverage expansion advocacy
• Language access
• Vaccine advocacy
• Primary care supports
• New medical schools
• Education and workforce development
• Broadband for telemedicine +
• Emergency preparedness infrastructure
• Multiple frameworks for accurate data collection exist
• Community health benefits and improvement plans
• Strong economy
• Invest in community health, wealth and well-being



Become and Anchor Institution

https://healthcareanchor.network/wp-content/uploads/2022/01/HAN-Brochure.pdf



Equity        Quality

• JCAHO
• Institute for Healthcare Improvement
• American Hospital Association Health Equity Roadmap







Communicating for Understanding, Consensus 
and Strategy

https://www.cityofmadison.com/sites/default/files/events/images/elephant_in_the_room.jpg



https://i.pinimg.com/originals/9f/f4/fc/9ff4fc39048aab1f0bf81e18955b4d13.jpg



JEWEL.MULLEN@AUSTIN.UTEXAS.EDU

THANK YOU
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