Tips for Success 
Making the Most of the Hospital Visit
Do’s

Treat the initial visit as the important event it is by preparing in advance.

Remember the primary goal of the visit: to establish a relationship of mutual trust with your legislator.

Be flexible. Pay attention to the legislator’s special interests and pacing, rather than following a rigid schedule. 

Don’ts

Don’t try to show the entire hospital on the tour. Stick with a few areas that support your key messages.

Show professionalism, not extravagance, when entertaining elected officials. Treating a legislator to a lavish meal in your executive board room undermines your assertion that hospitals are not reimbursed adequately for their services. Focus instead on the “heart” of the hospital: patient care areas, your employees, etc. 

Don’t overwhelm the legislator with marketing brochures. Limit your “take away” materials to a few documents that support your key messages. 

Communicating Effectively with Legislators
Do’s

Establish yourself as a resource on hospital and health care issues.

Always be courteous and polite to legislators and members of their staffs. Be reasonable and realize that everyone thinks his/her issue is the most important one being considered.  

Acknowledge any political difficulties legislators may have. They may be more likely to fight for you if they know you have an appreciation of what’s at stake for them.

Be a good listener. It will help you have a better dialogue, and prevent any misunderstandings regarding commitments the legislator may make to you.

Don’ts

Don’t try to convince the legislator that you know everything about health care in just one meeting. Each contact is one step in your overall effort to build a long-term relationship with your legislator.

Never view staff as a “second resort.” Legislators depend heavily on their staff. Get to know key staff people in an office – health care staffer, receptionist, chief-of-staff, administrative assistant, etc. 

Don’t give inaccurate information. If you don’t know something, say so and offer to find the answer and get back in touch with the legislator and/or staff as soon as possible.

Don’t forget to say thank you! Always thank public officials for their time and consideration, even if your comments are not well received.

