Fact Sheet Template

(Use this document as a template for creating a fact sheet about your own hospital. Print on your hospital’s letterhead and include a contact name/telephone number.)

Facts About Texas Hospitals

· Did you know?

· Hospitals employ more than 340,000 Texans.

· Hospitals provide $18.5 billion in salaries and benefits each year.

· Hospitals often are one of the largest employers in the community.

· For every $1 spent on hospital care, $2.57 dollars of economic activity is created.

· Texas hospitals provided more than $11 billion in uncompensated care in 2006.  

General Facts About__________________ Hospital
(In this section, include some statistics regarding your patient population, as well as your services and capabilities.)

· Total number of employees and annual payroll.

· Total inpatients and outpatients visits each year. Number of births. (You may wish to show several years for comparative purposes, especially if your numbers are increasing.)
· Describe your patient population by age and race/ethnicity.

· Describe your patient population by payer, i.e., Medicare, Medicaid, managed care, self-pay, uninsured/indigent. What percentage of the patient population does each category represent?

· Size of medical staff and specialties represented.
· Types of services offered (OB, neonatal ICU, orthopedics, cardiac, transplants, trauma center, etc.).
· Is your facility a regional referral center? If so, what area do you serve?

· Is your hospital a teaching facility, or do you have medical students doing clinical rotations? If so, how many and in what areas?
· Is your facility a trauma center? What is your designation? 

· Does your facility offer psychiatric/chemical dependency services?

· What outpatient services does your facility provide?

· Does your hospital provide wellness activities, such as diabetes or obesity education programs, smoking cessation courses, prenatal classes, parenting skills? Do you provide/support exercise programs?

· Do you provide incentives for employees to practice healthy behavior? Do you provide wellness activities for employees, such as weight loss programs, smoking cessation, etc.?

· Is your hospital accredited by The Joint Commission or the Medicare program?

· How many licensed beds? How many staffed and available beds?

Issues Affecting Texas Hospitals
(In this section, include statistics and other information that support your key messages regarding THA’s priority legislative issues.)

Uninsured/Payer Issues
· What is the uninsured rate for your county? How does this impact the health of your community? 
· How much uncompensated care (bad debt and charity care) does your hospital provide each year? If you are comfortable doing so, share your hospital’s operating margin and discuss the impact of today’s tight credit market. 
· Document your hospital’s shortfalls from government-sponsored programs such as Medicare, Medicaid and the Children’s Health Insurance Program. Does your hospital receive supplemental federal funding? If so, does it fill the gap?   
· Provide statistics on the numbers of Medicaid patients treated at your facility. What are the most common diagnoses among Medicaid patients? 

· If you are in a Medicaid managed care market, provide details about any problems with the administration of the plan. Provide a cost estimate (including personnel) to comply with the administrative requirements of Medicaid managed care.

· If possible, break down your statistics on the uninsured/under-insured. How many are children? How many are working adults? How many are self-employed? How many work for companies that do not offer insurance?

· Document the challenges you face in trying to be more transparent about billing and payment policies.

Workforce

· What percent of your budget is for personnel? What is your annual payroll?

· What is your vacancy rate for RNs? For LVNs? 

· Provide examples of your hospital’s efforts to support nursing education programs, such as providing nurses for faculty positions, supporting clinical rotations, funding scholarships, stipends for nursing faculty, etc. Does your hospital provide clinical rotations for nursing students? If so, how many students per semester? Does your hospital provide nursing faculty for a local nursing education program? If so, how many?

· Provide vacancy rates for other health care professionals in your facility, such as radiology or laboratory technologists or pharmacists.

· If your facility uses contract nurses or other health professionals, provide appropriate statistics, such as number employed, average length of contracts, aggregate costs for use of agency health professionals, etc.

· If your facility employs foreign nurses, provide details on the process and costs associated with recruiting foreign nurses. Include details on how competency is ensured.

· Provide information on inservice education and ongoing training, such as number of contact hours per year per employee, list of topics, estimated costs for training and continuing education, etc.

· What does your hospital do to attract and retain employees?

Patient Safety/Quality

· Hospitals routinely collect and use data internally to improve patient care. Describe some of these efforts and explain how they benefit patients and improve the quality of care.

· Does your hospital participate in the Institute for Healthcare Improvement’s 5 Million Lives campaign? Describe some of the interventions you’ve implemented and how they are transforming the way care is delivered. 

· Detail any special initiatives currently underway, such as efforts to prevent infections or avoid medication errors. Has your hospital implemented (or plan to implement) the color-boded wristband initiative promoted by the Texas Hospital Association?
· What does your hospital do to protect the health and safety of its employees (i.e., patient lifting initiatives, etc.)?

· Describe what you are doing to engage physicians, board members and even patients in quality improvement/patient safety activities. 

Trauma Care

· Is your facility a trauma center? What is your designation? 

· What is the ratio of trauma versus medical patients in the ER? Provide information on the number of patients from outside your county.

· If your hospital is a Level 1 facility, provide statistics on the number of patients treated and transferred, and payments/shortfalls. 

· How many patients use your ER for non-emergent care? How many of these are covered by Medicaid? How many are uninsured? Provide statistics on your patients by payer types.

· If your hospital ER routinely goes on diversion, provide statistics such as the average length of time on diversion, number of days per month on diversion and reasons for requesting diversion.

· If your hospital has difficulty obtaining physician on-call coverage for the ER, document the situation, such as by specialty, time periods when coverage is most difficult and costs to obtain coverage (i.e., contracts).

· If your hospital receives funding from the Designated Trauma Facility and EMS Account, how much was requested and how much was received?

· Does your facility offer an urgent care clinic or other alternative to the ER for after-hours care? Provide details, including hours of operation, types of patients seen, etc.

Health Care Liability Issues
· Provide details on your annual costs for liability insurance and explain who and what are covered. Has your hospital realized a significant savings since the passage of medical liability reforms in 2003? If so, how much? How have you invested these savings? 
· Has your hospital recruited new physicians or specialists, or added services? Demonstrate how improved access to health care services has benefited your community.
· Detail any past difficulties in securing ER physician on-call specialists. Has the situation improved since 2003? 

· Describe what your hospital does to enhance patient safety and reduce the risk of medical errors. 
